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Performance highlights

Å Financial:

ï Revenue increased to £65.2m (2009: £64.8m)

ï Profit before tax increased by 3% to £4.1m (2008: £4.0m)

ï Earnings per share increased by 3% to 1.16p (2008: 1.12p)

ï Dividend resumed;  proposed final dividend of 0.38p per share

Å Operational:

ï 370 fixtures staged (2008: 363); 26% of all UK racing fixtures

ï Total attendance increased by 2% to 639,000 (2008: 629,000)

ï Impact of the predicted shortfall in hospitality income offset by 

increased media rights income, efficiency measures and improved 

catering profits

ïAt The Races (óATRô) delivered a 66% increase in post tax profit 

contribution to £0.5m (2008: £0.3m)
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Delivering the strategy

Å Enhanced contract signed with SIS for LBO media rights provision over    

the 5-year period from 2012, with an estimated total value of £106m.      

Total of £32m to be received upfront.

Å Folkestone Racecourse included in Shepway Councilôs consultation 

document as the potential site for a mixed use development incorporating at 

least 400 homes as part of the redevelopment of the Racecourse.

Å Lingfield Park Marriott hotel and leisure project on target to be fully 

operational by May 2010.

Å Joint venture formed between ATR and RMG creating a unified service for 

the international sale of all UK and Irish racecourse media rights. 

Å £55m of new banking facilities arranged with Lloyds Banking Group, 

securing financing through to the end of 2013.
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2009 audited results
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Income statement Year to 31 December

£m 2009 2008

Revenue 65.2 64.8

Profit from operations 6.8 7.7

Central operations (2.4) (2.3)

Operating profit 4.4 5.5

Profit on asset disposals 0.4 1.7

Share of ATR post tax result 0.5 0.3

Profit before interest and tax 5.3 7.4

Interest - trading (0.8) (1.5)

Interest - fair value movements (0.4) (1.9)

Profit before and after tax 4.1 4.0

Earnings per share 1.16 1.12
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Revenue analysis
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Year to 31 December 2009

Revenue analysis

Year ended 31 December

£m 2009 2008

Levy - prize-money funding 13.0 10.8 

Levy - other funding 8.5 8.2 

LBO media rights 11.6 10.4 

Industry & LBO media rights 33.1 29.4 

Attendance income 9.7 11.4 

Catering income 10.6 11.3 

Other raceday income 8.2 8.5 

Non-raceday income 3.6 4.2 

Total revenue 65.2 64.8 
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Racecourse operating profit bridge, £m
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Operational overview

Å Operational efficiencies put in place in late 2008 have delivered significant 

cost savings

Å Catering profitability has improved in the second full year of our in-house 

operation ïparticularly helping to mitigate hospitality shortfalls

Å 42 additional fixtures hosted at late notice recognising Arenaôs extensive 

all-weather capabilities and the professionalism and flexibility of our 

racecourse teams

Å Raceday appeal broadened through event based offering; family fun 

days, after racing concerts, partnership promotional offers

Å Non-raceday meetings and events business developing well at Doncaster 

and across the Group

Å Catering spend per head from public attendance has increased

Å Lingfield Park gearing up for Marriott hotel and country club opening

Å Sponsorship maintained at 2008 levels
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Performance drivers: attendance & fixtures
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UK RACING ATTENDANCE VS GDP GROWTH

Attendance, 000s

GDP growth

FIXTURES

Year to 31 December

2009 2008

Arena scheduled 336 354

Additional fixtures:

- Great Leighs transfers 38 16

- Other 4 -

Abandonments (8) (7)

Total 370 363

ATTENDANCE

Year to 31 December

2009 2008 Change

Arena racecourses:

Total attendance 639,000 629,000 +1.6%

- Private hospitality 38,600 53,700 -28.1%

- Other attendances 600,400 575,300 +4.4%

Average attendance 1,727 1,733 -0.3%

All UK racecourses:

- Total attendance 5,719,0005,717,000 +0.0%

- Average attendance 4,008 4,017 -0.2%

MARKET SHARE

Operator Courses
2009 

Fixtures
Share of 
fixtures

Arena 7 370 26%

Northern* 10 201 14%

JCR 14 358 25%

Independent 29 498 35%

Total 60 1,427 100%

* including Ffos Las
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Profit and loss

account, £m 2009 2008

Revenue 16.1 15.6

Operating profit 1.4 1.4

Interest and tax (0.3) (0.7)

Profit after tax 1.1 0.7

Arena share of result* £0.5m £0.3m

* From 24 July 2008 Arena's share in ATR has been 45.85%.  
Prior to that date, the share was 47.5%.
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Å A joint venture media distribution business 

between Arena, Sky and a number of 

racecourses

Å Multiple media platforms:

ï UK & Irelandôs most watched 

horseracing television channel

ï Leading website attheraces.com

ï International media distribution rights of 

30 UK racecourses and all 26 Irish 

racecourses

Å Joint venture created for the international 

sale of media rights: 

ï Unifies content from all UK and Irish 

racecourses

ï Trading from 1 March 2010

ï Cost reduction benefits in 2010 

estimated at £0.5m

ï Revenue growth expected in the longer 

term
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LBO media rights

Contracts for the provision of televised content to Licensed Betting Offices (óLBOsô)

New contract with SIS:

Å Contract signed and announced on 22.7. 2009

Å Five year contract commencing on 1.1.2012

Å Total revenues estimated at £106m

Å Fixed upfront payments of £32m comprising:

Å £12.5m on signing

Å £12.5m on first anniversary of signing

Å £7.0m on second anniversary of signing

Å Second and third payments are subject to suitable security from Arena

Å Remaining variable revenues (estimated at £74m) payable over contract period

Å Estimated additional annual profits of c. £10m

Existing contract with BAGS:

Å Five year contract expiring on 31.12.2011

Å Deductions if the number of runners is below eight horses

Å Fees are indexed annually at RPI, with a minimum floor

Å 2009 BAGS income: £11.6m (2008: £10.4m)

Å Total contract revenues estimated at £55m, averaging £11m per annum
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Folkestone development

Å Secures retention and comprehensive 

improvement of the Racecourse

Å Creates a major leisure facility and 

tourist attraction

Å Integrated plan with local historic sites

Å Sustainable community strategy 

around Westenhanger station

Å Shepway Council has issued its Local 

Development Framework ïCore Strategy 

Preferred Options document for consultation

Å Recommendation for a high-quality mixed-use 

scheme at the Racecourse

Å Including at least 400 homes
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Lingfield Park Marriott hotel & leisure project

Å Marriott Hotel & Country Club franchise

Å Total project cost estimated at £30m, including 

racecourse enhancement works of c. £4.0m.

ï 116-bedroom 4-star Marriott hotel

ï Meeting rooms overlooking racecourse

ï Leisure centre/spa with swimming pool

ï New golf clubhouse

ï Bars and restaurants

Å Fully operational by May 2010

Å 2009 pre-opening costs of £0.2m; 2010 

estimated at £0.5m

Å Profit contributing from 2011; reaching 

stabilised earnings by 2013

Å 2009 capital spend £17.6m; 2010 est. £5.5m
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New debt facilities

New LBG facilities ïarranged February 2010:

Å Term Loan - £35m (Oct 2013)

Å Revolving Credit - £20m (Dec 2013)

Å Security will be released in favour of SIS

Å Margin based on Net Debt / EBITDA

Å 2.00% to 3.25% over LIBOR

Å Starting margin = 2.50% based on current 

leverage

Å Arrangement fee of £0.4m (0.75%)

Existing hedging:

Å £12.0m of LIBOR bank debt is hedged until 

Oct 2012 between rates of 4.76% and 5.50%.

Å £10.0m of LIBOR bank debt is hedged until 

Dec 2012, of which £7.5m is fixed at 5.27% 

and £2.5m capped at 5.27%. 
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Summary

Å Robust operational performance in a challenging market

Å Realisation of value from Arenaôs assets:

ï £106m media rights deal with SIS

ï Folkestone residential development

ï Lingfield Park project on time and on budget

ï ATR strengthened operational performance

Å Positioned for future growth:

ï Substantial uplift in media rights profitability from 2012

ï Lingfield Park Marriott expected to be profit generating from 2011

ï ATR joint venture with RMG unifies international media distribution

ï New banking facilities provided financing until the end of 2013

ï Ongoing profitability, combined with restructuring undertaken, leaves        

Arena very well placed to benefit from improving economic circumstances

Å Trading to date in 2010 is in line with expectations
14
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Net borrowings
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Movement in net borrowings

£m 2009 2008

PBIT before asset sales 4.9 5.8

Depreciation 3.5 3.4

Working capital and non cash movements (1.2) (0.6)

Operating cashflow 7.2 8.6

Purchase of fixed assets (20.4) (13.9)

Proceeds from disposals 0.6 1.8

Advance payment from SIS 12.5 0.0

Repayment of loans from ATR 0.3 0.0

Net interest paid (1.6) (2.0)

Dividends paid 0.0 (2.0)

Fair value movement on HBLB loan (0.4) (0.4)

Movement in net borrowings (1.8) (8.0)
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Key aspects of Arena strategy

1. Provision of excellent services and facilities to our customers and the 

greater utilisation of our assets in order to drive earnings growth.

2. Invest in new or expanded earnings enhancing opportunities on our 

racecourses that complement our existing activities.

3. Realise value from any surplus or under-utilised land within our 1,070 

acres of freehold land.

4. Acquisitions: Build on our core skills and operations, leading to an 

increase in shareholder value.  Likely to be opportunistic in nature.
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Arena ïgreater utilisation of our assets
Racecourses will remain at the heart of the business

19



Passion       Innovation       Excellence

Arena:   A strong position in the UK 

racing industry

Arena Leisure plc

Jockey Club Racecourses

Northern Racing

(Acquired by the Reuben Brothers in July ô07)

Independent

e.g. Ascot (The Queen), York (people of 
York), Musselburgh (council)

60 racecourses in total

4 are all-weather tracks (2 floodlit)
(excludes Great Leighs floodlit all-weather track in administration)

ü 7 racecourses (26% of UK racing)

ü 14 racecourses (25% of UK racing)

ü 10 racecourses (14% of UK racing)

ü 29 racecourses (35% of UK racing)

ü Arena has 3 all-weather tracks (1 floodlit)
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Royal Windsor

Number of fixtures in 2009: 27

Surface: Turf

Acreage: 156

Jewel in the crown - Monday evening summer racing

Doncaster

St Leger ïoldest classic race in the world 

£35m redevelopment ïgrandstand, exhibition centre, stables

Re-opened August 2007 

99 year lease, turf

Number of fixtures in 2009: 31

Attendance: approx. 200,000

Arenaôs racecourses
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