Scotland Regional Youth Committee (SRYC) Communication Strategy 
Background

At the last meeting of the Scotland Regional Youth, the Committee discussed and reviewed each and all of the Motions carried by CWU Youth Conference 2009. Whilst the committee were in the position at Regional level to discharge some motions as delivered or timed out, the aims of some motions have yet to be met prior to next Youth Conference. 
The Youth Committee believes that motion 11 yet to be delivered, stands out as achievable and will also serve to realise tangible improvements in communicating with Young Members. And therefore through improved communication can deliver an engaged section of the membership that will not only benefit the Scotland Regional Youth Committee but contribute to targeted improved communications for the Scotland Region as a whole.
‘Youth Conference Motion 11 - Carried
This conference accepts that a full utilisation of modern communication tools is vital to the CWU successfully engaging with our young members and getting them involved with the union.

To that end the YAC & each Regional Youth Committee is instructed prior to next year’s Youth Conference to implement a SMS text messaging service, this facility will then act as a two-way communications tool between the CWU Representational Structure and our young members & activists.’
Current Communication

· The main bulk of current Branch Communications are photocopies/duplications of the LTBs that are received by post from or the HQ website, this is supported by a branch officials using ICT skills to download LTBs form the CWU website as and when required. These communications are then predominantly distributed via a posting daily/weekly. 

· Text messaging would be an extension of the above and Branches will continue to communicate on major or local issues via their preferred method, email, notice boards etc.

· Email is used but sporadically, dependant on skills of officials, reps, members, also subject to access to email (the latter presenting a fundamental difficulty for Royal Mail Group Members). This has mainly been driven by personal preferences of activists to communicate by this method. Without substantial investment in training and some equipment there will be no foreseeable transition to more a consistent channel of communication.

· The Regional Youth Committee is currently with out a Website.

· Considerable responsibility lies with functional Branch representatives at all levels to ensure that information is cascaded from HQ to unit reps and on to young members.

· Most Branches hold quarterly meetings that are predominantly attended by Reps
· Considerable reliance is placed on dated systems above to flow down via Branches, Reps and finally to the membership. These systems are difficult to audit and can be inconsistent. This is largely related to the varying skills of Reps and whether there is consistent application of systems in place.

NOTE – this assessment is not totally indicative of all branches however it does seeks to highlight some of the communication challenges we face. 

Opportunities this presents 
Having conducted a detailed discussion on the benefits and opportunities this initiative presents, the SRYC would like to seek financial and the full support of the Scotland Region for their Communication Strategy. 
To outline these, whilst relatively limited financial backing is required to get this Communication Strategy off the ground, the SRYC would not like this request to be seen as or be over simplified as a debate about funding. Behind the Technology there will always lie real ground work. By ground work, the SRYC refers to face to face contact with members. 
To be absolutely clear, it is the face to face contact that will be required to garner member’s Mobile numbers that underpins much of the success to be gained from this strategy. The SRYC members will of course need the support of Branches; however the applied logic remains very simple. 
· Members will need to be contacted face to face to be asked for their No.
· Members will or will not participate, their choice.
· Regardless of the above outcome this present a real opportunity for local Reps and Local Young Members to be part of a coordinated effort to underline a new service being provided to members. Previously Branches will be aware of the benefit of check-off (All members having to sign to say they wish to remain paying Union subs from their pay every 3 yrs). http://www.berr.gov.uk/whatwedo/employment/employment-legislation/employment-guidance/page16371.html having to speak with every member regularly. 
· Texting is already being used by many branches to great effect, Plymouth & East Cornwall Branch proclaims texting contributed to their success in encouraging 250 members to attend Branch meetings is; largely down to a coordinated texting campaign. Realistically this has of course been supported by users fully embracing texting and as such must be seen in that context, albeit it does demonstrate its potential to invigorate members.
· To encourage and explore the full potential benefit of two way communications there is an opportunity for the SRYC to run simplified (do you agree? YES/NO) polling of members on various youth or other current CWU campaigns. 
How will it be launched?

· The SRYC is planning to launch their text service in an already planned newsletter to all young members in the Scotland Region 

· Details of the service can be promoted on the SRYC’s own page of www.cwuyouth.org website; this can be forwarded as a link very easily via email, facebook, etc. 

· Ideally for optimum success all Branches will encourage a young member to pledge to harvest a certain amount of Mobile numbers by an agreed date
Risks
There are some, it would be unrealistic to say there are none. These can be very easily mitigated through advance planning and an established protocol adhered to by administrators (main users).

· Most importantly data protection and its integrity are paramount, depending on where this information is stored, on a mobile or online service. Password Protected with a list of agreed users.

· Regional Secretary/with Regional Youth Sec will act as editor-in-chief to avoid miscommunications occurring.
· Information management required, as above. Further supported by the option for members to leave the service must be supplied with initial sign-up information supplied to members and retained on SRYC page on cwuyouth.org 

· Costs, is the service being over used? Or under used?  A six months or quarterly review will cover and address all of the above.
What exactly is the SRYC looking for?

Agreement and support from the Scotland Regional Committee to fund the cost of purchase of a cheap mobile phone (less than £50) that will support group texting features and the running costs up to £25 per month texting on a Monthly basis. Subject to review after Six Months

The Communication Strategy provides the perfect vehicle for the SRYC to proactively engage Young members and will have wider benefits for the entire Region. 
