Audit Commission Inspection

Your employees are your best ambassadors or your worst
critics. Ensuring you have good internal communications is
critical at the best of times let alone when you are facing
inspection by the Audit Commission.

Good internal communications can be the difference between
motivated, enthusiastic employees, and a suspicious or critical
workforce. IPB Communications can work with you to create
an internal communications campaign that will help your
employees embrace the inspection process.

The Audit Commission will closely scrutinise your organisation,
its services, staff, senior management and Board to ensure that
the organisation is spending its money economically,
effectively and efficiently in all areas of its work.

We can help you to communicate your preparations for
inspection, your objectives, highlight potential challenges, how
you reach your stakeholders and the outcome of the
inspection with staff, Board, customers and other stakeholders.

Contact Stewart Pimbley on 0161 976 1414
or email stewart.pimbley@ipbcommunications.co.uk

Visit our website: www.ipbcommunications.co.uk

IPB Communications
other services include:

® Public Consultation

® Media Campaigns

® Stakeholder Communications
® Crisis Management

® Research and Evaluation

® Internal Communications

® Culture Change

® Print and Design

® Web TV




