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The Waste and Recycling Strategy for Young People’s Educational Establishments, Community Groups and Higher Education Facilities in Northamptonshire 2011-2012
Introduction
The Northamptonshire Waste Education Team (NWET) was originally established in 2001 (with funding from Shanks First Fund), with the aim of increasing waste awareness across the County through the use of its innovative Waste Education Centre.

Since then with further funding from DEFRA (the Department for the Environment, Food and Rural Affairs) and Shanks First Fund, with support from the County, District and Borough Councils the team has grown to incorporate three new services. These new services, Schools Recycling, the Waste Education Bus and Waste Education Sessions are aimed at Northamptonshire Schools and the children who attend them. 

Together the team are using all four services to deliver The Slim Your Bin @ School initiative, which is a complete waste awareness education package, reinforced through the practical element of recycling at school. 

The team is always evolving and this document will reflect the new aims and objects of the team as it moves forward.  Whilst the team services have not changed the opportunities that we offer to schools and our objectives have developed to cover a wider range of activities and groups. 
Aims

The overall aim of this initiative is to increase waste awareness, including the need to reduce, reuse, recycle and compost waste among young people.  This is linked into the broader aim of decreasing waste and increasing recycling rates in the County by encouraging active recycling of household waste, through child to parent education.
Whilst in the above paragraph we have discussed the main aim of the initiative, there are several additional aims that compliment this.  As we will be working mainly with schools (although not exclusively) we will aim to create workshops and activities that link to the national curriculum and exam syllabi.  This is so that the schools can access our services without concern over time being missed on topic areas.  In addition we aim to support and encourage the schools, groups and higher education establishments themselves to take part in reducing, reusing and recycling so that through involvement in these activities, it becomes second nature to young people in Northamptonshire.
As a team we are also aware of the fact that our initiative fits within sustainable education, whether that be within a group’s own programme or as part of a national scheme such as Eco-schools.  As such we also aim to work with other organisations to help provide a clear path for schools, community groups and higher education establishments in achieving their sustainability goals.  
Policies and actions
1.  Provide opportunities for visits to waste facilities
WEC Tours – The Waste Education Centre (WEC) offers the opportunity for pupils to participate in a full tour of a Materials Recycling Facility. This is a working recycling site and the tour will teach pupils how waste is sorted and bailed ready for transportation to material specific re-processors. This fully active working experience will promote the understanding of the three R’s of waste management and is available to groups in key stage 2 upward. 

Sita Landfill tours– This enables pupils to take a tour around a Sita landfill site. The landfill is fully operational and allows pupils to see where waste ends up. This educational experience allows pupils to gain knowledge about the environmental issues caused by landfills.

Biogen-Greenfinch anaerobic digester tours – Although not offered as yet, it is hoped that over the 2011-2012 academic year, this opportunity will be developed and made available to mainly post 16 and the upper year groups of secondary schools.  Tours around the Biogen-Greenfinch anaerobic digestion plant will show pupils how food waste can be converted into compost like materials via a series of processes that require microorganisms to decompose the food waste, and also how all methane gas is captured and used to make electricity.  

2.  Provide waste educators for schools and higher education facilities
WEB – The Waste Education Bus (WEB) provides fun interactive sessions that are delivered at the schools. These sessions are based upon the three R’s and give pupils the chance to discuss how we can all contribute to changing our lifestyle to make it better for the environment.  There is also the opportunity to look at recycled products available today.  The WEB is aimed at key stage 2, mainly years 3 and 4.
Waste Education Workshops – The Waste Education Officers run sessions involving the pupils input and ideas teaching them actions to follow the 3R’s. This includes how students can bring in waste free lunches and reuse materials. By encouraging pupils to recycle in schools this will hopefully change their recycling behaviour at home and encourage adults to recycle as well.  The sessions can be short assemblies or hour long workshops.  They are available to all key stage groups and higher education establishments. 

3.  Enable more secondary and higher education participation
Workshops – There are numerous workshops and assemblies on offer that are specifically aimed at secondary and higher education groups.  These include WEC tours and landfill tours.  The Waste Education Officer is a qualified teacher and is thus able to develop sessions specific to the teacher’s needs that may involve consideration of exam syllabi.  With a high level of flexibility the sessions should appeal to all teaching groups.
Website – The aim of the website is to provide information on the NWET and also to provide resources for teachers to use in lessons. It will contain activities and information on Waste Management to allow teachers to deliver independent sessions if the team is not available or as a follow up or precursor to a NWET visit.

Projects – In the past projects such as the Joseph Coats with Northampton School for Girls have been a huge success therefore further projects of this nature will be developed.  The aim will be to involve a cross curriculum element to the work that can be done around waste management.  

Visiting groups – In 2009-2010 Big Beat visited 5 of the Counties Secondary Schools to run workshops on junk music.  These workshops were a great success and numerous schools regretted missing out.  As such we hope to offer this type of activity again as visiting groups can help to encourage pupils to think about waste management in a fun and interactive way. 

4.  Provide waste education resources

Resource boxes – There are 2 resource boxes, one containing books, activities and recycled items for teachers to use in delivering lessons on waste management and one containing paper making kits.  Both boxes are useful tools for teachers wishing to offer pre or post WET visit activities.  They are also useful as independent teaching tools should teacher be unable to book a member of the team.
Newsletter - The aim of the newsletter is to highlight successful events in which schools have been involved and to inform schools of future opportunities in which they and their pupils can get involved in.  It will be issued once a term through the schools new bulletin.

Website – The website will offer information, resources and activities for teachers to use in delivering waste education sessions independently or as a precursor or follow up for a WET visit.  These resources will cover all age ranges.
Visiting groups – The visiting groups are not only popular with secondary schools but also with primary schools so we will offer visiting groups to all age ranges at various points over the year.  This will depend on our budget however.
MRF and landfill videos – The aim of the videos is to show young people what happens at a MRF and landfill without them having to visit one or the other.  The videos will be used with community groups who visit the WEC in the evenings, when the MRF has shut down.  They will also be made available in the resource boxes and possibly on the website.

5.  Support schools to reduce, reuse, recycle and compost on site 

Schools recycling – The ‘Slim Your Bin at School’ scheme provides a free recycling service to all of the LEA schools in the seven District and Boroughs in Northamptonshire. Internal and external bins are provided to schools on request and all recyclable waste is collected by the District/Borough council. Collection times and materials that can be recycled vary between areas but all schools have the opportunity to recycle at least one material free of charge with their local council.
Schools reducing campaign – The aim of the campaign will be to encourage schools to consider how they can reduce their waste.  The project will involve looking at their waste at the start of a set period and then again at the end of the period, during which time they will be trying to reduce their waste following guidance that they are given.  At first 5 schools will be encouraged to enter.  Additional less formal advice will be offered through the website and the offer of attendance by the WET to a school staff meeting.

Competitions – The WET will run competitions to encourage schools to take part in activities that promote waste reduction, reuse and recycling.  The competitions will offer an incentive for participation and recognition for the hard work that schools are putting into teaching their pupils about waste management.    
Website –The website will provide schools with an opportunity to share good practise examples of the work schools are doing to teach about reducing waste.  Advice and tips on the 3 Rs will also be available for schools to make use of.

Compost SOS workshops– These involve offering advice to schools on how to run an effective compost bin.  They can involve setting up a compost bin with an Eco-club, school councils or a class of students, or just a one to one session with a teacher.  The Schools Waste Education Officer will visit the school and either offer advice on a current bin, help to re-sort the current bin so that it is more effective or help to install a new compost bin.  Whilst we are unable to offer compost bins to a school we can give them advice on where to purchase one at a reasonable price.
6. Run events and opportunities for schools to take part in and to promote the work that they are doing to minimise waste

Linking to national campaigns – We will aim to work with the Waste Minimisation team to link the work that we do in schools with the national campaigns.  For example offering more compost assemblies in Compost Awareness week and linking in to the Love Food Hate Waste campaign. 

Website – The website will offer the chance for schools to tell us about the work that they are already doing so that we can share their hard work with other schools and the general pubic.  
Road shows and non school events – During the holiday periods and at weekends we are happy to run road shows and non school based workshops in order to promote the 3Rs to children and young people.  At the roads shows we can also promote the work of school groups and support the work of other organisations.  

Summer Recycling Event – Towards the end of the Summer term the WET will run an event to which schools will be invited to bring along an example of the work that they have done to use waste materials as a resource or to promote waste reduction in their area.  This event will be created to acknowledge the fact that a lot of the national curriculum and exam syllabi actually encourage consideration of waste management and whilst a school may not make use of the Waste Education Team, it does not mean that they are not working hard to promote waste management in some method.  Councillors and senior Council staff will be invited to the event to celebrate the work that schools within the county are currently doing.
7.  Work with other organisations to create a connected pathway for schools to deliver sustainable education
Forum for sustainable educators – At present there is no forum where all of the counties sustainable educators communicate and offer their service to schools.  We hope to create a regular meeting between us all so that we can let schools know about all of the opportunities that exist.  Schools are being asked to promote sustainability as part of their curriculum and many Counties are moving towards more co-horrent sustainable education teams.  It is not our aim to follow this trend as there are numerous organisations who offer expertise in their own fields, however we would like to make it easier for schools to access us all in a more joined up method. 
Website –We hope to offer links and information on other organisations that offer sustainable education workshops and assemblies within the County. 
[image: image3.png]SLIM'O1IBINQSH DA




Northamptonshire Waste Education Team

The Waste Education Team, Northamptonshire County Council, PO Box 163, County Hall, Northampton, NN1 1AX

