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Waste Education Team Strategy April 2011-2012
	Policy
	Action
	Responsibility
	Resources
	Targets

	Provide opportunities for visits to waste facilities
	Waste Education Centre – MRF tours
	Heather Marden, Kirsten Grundy
Please note that NBC staff and DDC staff organise and run occasional tours of their MRF
	The Waste Education centre, access to the NBC Materials Recycling Facility, headsets, helmets, high visibility jackets, teaching resources
	Primary school visits – 15  schools
Community Groups – 8  groups

Secondary School aged groups – 12  groups

Special Schools – 2  schools

	
	Landfill tours
	Heather Marden, Kirsten Grundy
	Headsets, high visibility jackets, helmets, access to the SITA landfill at Sidegate lane and SITA personnel.
	Primary school visits – 5 schools

Secondary School aged groups – 2  groups

	
	Biogen tours
	Kirsten Grundy

	Access to Biogen Site and Biogen representatives.
Possibly high visibility jackets and helmets.
	To develop this as an opportunity for secondary school groups with Biogen.  This was originally suggested by them therefore we will be following up on this offer.  Once agreed we would aim for a trial of 2 school groups this year.

	Provide waste educators for schools and higher education facilities
	Bus visits
	David Heathcote

	Waste Education Bus, support of NCC fleet management, teaching resources.
	Primary school visits – 80 schools
Special school visits – 4 schools

	
	Workshops and assemblies
	Heather Marden and Kirsten Grundy

	Laptop, projector, teaching resources. 
	Primary school visits – 45  schools

Secondary School aged groups – 30 groups

Special Schools – 3 schools

	Enable more secondary and higher education participation
	Workshops
	Kirsten Grundy

	Laptop, projector, teaching resources.
	Secondary School aged groups – 10 groups

	
	Website
	Kirsten Grundy

	Time is required to develop appropriate teaching resources for the website.  Support will be needed to ensure resources are added effectively you the website.
	To create 4 usable lesson resources for teachers to use without booking a visit from the Waste Education Team.
A number of hits may be added as a target at a later date once the website is functioning.

	
	Projects
	Kirsten Grundy

	Time to organise events and projects.  Support from schools and other organisations to help run the projects.
	Organise at least one work related learning or similar event with a school or number of schools.

	
	Visiting groups
	Kirsten Grundy

	Budget and time to book the groups.  Time and support to market and co-ordinate the booking of the groups with the schools.
	If budget allows we would aim to arrange for 2 groups to run differing workshops or presentation.

	Provide waste education resources
	Resource boxes
	Kirsten Grundy

	Time to deliver and collect resource boxes.  Budget to keep boxes stocked with appropriate resources. 
	The aim is for the boxes to be used by a minimum of 6 schools.  There are 2 boxes and they can be used by a school for a whole term if required.

	
	Newsletter
	Kirsten Grundy
	Time to create newsletter and use of schools news bulletin to send it out to  schools.
	To create a newsletter once a term to advertise positive waste related news stories, promote the work that the WET are doing.

	
	Website
	Kirsten Grundy and Heather Marden

	Time is required to develop appropriate teaching resources for the website.  Support will be needed to ensure resources are added effectively you the website.
	To create 4 usable lesson resources for secondary school and 4 useable lesson resources for primary school teachers to use without booking a visit from the Waste Education Team.  There is also an aim to create a set of teaching resources that young peoples community groups could use.

A number of hits may be added as a target at a later date once the website is functioning.

	
	Visiting groups
	Kirsten Grundy

	Budget and time to book the groups.  Time and support to market and co-ordinate the booking of the groups with the schools.
	If budget allows we would aim to arrange for 2 groups to run differing workshops or presentation for secondary schools and 1 to run a series of visits for primary schools.

	
	MRF and landfill videos
	Heather Marden
	Budget, time, support of Bob Fielding, support of SITA and NBC and support of David Heathcote.
	The target is to complete 2 short videos of the MRF and landfill so show young people how they operate.  These videos will be used with community groups and within the resource boxes.  They may be made available on the website.

	Support schools to reduce, reuse, recycle and compost on site
	Schools recycling
	Jo Hackney

	Budget to order equipment and time to contact and deliver to schools.  Time to create resources for schools to use to encourage recycling in school by teacher and staff.  Support of District and Borough officers to co-ordinate collections.
	The aim is to increase the number of schools recycling as well as the amount schools recycling.   There is also an aim to help schools reduce the amount of waste they produce by offering them advice on reducing and reusing.

	
	Schools reducing campaign
	Kirsten Grundy
	Time to create resources and budget to provide some encouragement to enter.
	Create a project in which schools can be shown how to reduce their waste.  The aim will be to allow 5 schools to take part initially.

	
	Competitions
	Kirsten Grundy and David Heathcote

	Time to create competitions and advertise them.  Budget to offer prizes.  
Support of external organisations were competitions are not our own.
	The aim is to run one competition for Secondary schools and one for primary schools.  In addition we will support and encourage schools to take part in other competitions that encourage waste reduction.

	
	Composting SOS
	Heather Marden

	Time to create resources.
	In the Spring and Summer the aim will be to run a minimum of 5 sessions with school groups.

	
	Workshops and assemblies
	See previous entry

	See previous entry
	See previous entry

	
	Bus
	See previous entry
	See previous entry
	See previous entry

	Run events and opportunities for schools to take part in and to promote the work that they are doing to minimise waste
	Link to national campaigns
	Kirsten Grundy, Heather Marden, David Heathcote

	Time to develop resources and/or competitions.  Budget to support creative ideas.  Support from Waste Minimisation and District and Borough Officers.
	The aim is to offer a schools link, whether that is a related assembly or competition, to each major campaign that the Waste Partnership decides to develop further. 

	
	Website
	Kirsten Grundy and Jo Hackney
	Time to develop resources and add news stories.
	Add at least 4 stories that are sent to use by schools.  To report on all seasonal activities run by the Team.  

	
	Roadshows and open days
	Kirsten Grundy, Heather Marden and David Heathcote.
	Time to organise events.  Support of other organisations and the District and Borough Officers to run the events.  
	To arrange a minimum of 2 Back to School Buy Recycled Roadshows, one MRF open day and 6 library workshops as well as attend at least 2 non school fun day type events such as the scout events.

	
	Event in July
	Kirsten Grundy
	Support of other members of the waste Education Team.  Time to co-ordinate and advertise event.  Budget to arrange a venue and incentives for schools to take part.  Support from senior management and other members for staff within the Councils.
	To run the event and have over 10 schools take part with a minimum of 100 guests at the event.


	Work with other organisations to create a connected pathway for schools to deliver sustainable education
	Create a forum for sustainable educators
	Kirsten Grundy
	Time to contact other organisations and to arrange a meeting.  Support form these organisations to carry out the meeting and further activities.
	To arrange an initial meeting with a number of other organisations that offer sustainable education in Northamptonshire, in order to share with each other what we do and to prove each other with contacts for schools should they ask us about additional sustainable activities and groups.


	
	Website
	Kirsten Grundy
	Time to research links and to add details of them to the website.
	To provide links to other organisations that offer sustainable education activities.


[image: image3.png]SLIM'O1IBINQSH DA




Northamptonshire Waste Education Team

The Waste Education Team, Northamptonshire County Council, PO Box 163, County Hall, Northampton, NN1 1AX

