Transcript of web chat with Chief Constable David Shaw

Tuesday 16 August 2011 7pm to 8pm

West Mercia Police: 

Welcome to our first web chat for West Mercia Police. We have opened a little early to give people the chance to log in and familiarise themselves with the chat interface. Chief Constable David Shaw will be joining us at 7pm to answer your questions.

West Mercia Police: 

Just a quick note to anyone logging in already - comments are held in a queue so that we can ensure that Mr Shaw's answers can be published after the relevant question. Keeps it nice and simple to understand!

West Mercia Police: 

Okay, it's 7pm and time to open up the floor to questions. Welcome to Chief Constable David Shaw.

David Shaw: 

Hello everyone. I am here and looking forward to your questions. 

Comment From mac cctv operator steelho mac cctv operator steelho : ] 

congrats sir on you"re appointment as chief constable, keeping an eye on where i live in kidderminster, the old f1 is missing u

West Mercia Police: 

Thought we'd start with a nice easy one!

David Shaw: 

Mac. Thanks for your message and glad F1 can still remember me, happy days. I am loving it here and West Mercia. Hope you are well and thanks for getting in touch. David

Comment From warren warren : ] 

Travellers have twice moved into Barnt Green recently and were responsible for some low level crime and ASB. The response and reassurance provided by your officers was very good. However, what partnership working have your neighbourhood teams undertaken to prevent any future episodes of damage to park gates, litter and ASB in the village. Especially as it can be reasonably anticipated that the travellers will return

Comment From mac cctv operator steelho mac cctv operator steelho : ] 

very well happy memories, and i feel it will be a safer place in kidderminster with you at the helm

David Shaw: 

Warren. I have spoken to Sgt Carl Paskin of the local policing team, who has filled me in on the work they have been doing. 

The main focus has been to work very closely with the parish council and providing suggestions to prevent re-entry to the site and supporting the council in other ways. 

A specially constructed barrier and large flower pots that prevent vehicles that are towing from entering the site due to be placed at the entrance to prevent any future incursions. 

As you say, the team have been working on reassuring local people living close to the site that the team is doing their best to prevent any further problems occurring at the site. 

We have also been liaising with the travellers themselves to reduce any community tensions during previous incursions and the reduce the impact on the residents adjacent to the site. 

They have also worked with the management of the neighbouring sports club to encourage them to report any incidents that are of concern. 

West Mercia Police: 

Next couple of questions about the EDL protest in Wellington at the weekend.

Question from Sue Purcell

Does the chief constable not consider the overkill and scaremongering that occured in Wellington and Oakengates prior to the EDL demo to have been greatly exaggerated?. The loss of earnings to both towns was astronomical for the relative non event that took place, not to mention the cost of the boarding up operation !. Was this all done just to discredit the EDL?

David Shaw: 

Sue. Looking back now it may feel like overkill because it went so well; but I do not think in any sense that it was. When I look back at previous EDL marches and the counter protests that usually accompany them, there has often been real violence and a heightening of tensions within communities. 

We also had to consider the serious disorder and rioting that was occurring elsewhere in the country and the potential for some of that to spill over into Wellington. This gave us even more reason to plan for the event the way we did. 

Of course, I am sorry that much of the town centre has to shut down; but I would rather be here now looking back on a very successful operation than having made the decision to have fewer resources and then seeing the town subject to real violence and disorder. 

I have been an officer a long time now and I hope you would trust my judgement that this had real potential for serious disorder– we promised we would look after our communities and that’s exactly what we did. 

Comment From Tania Jones Tania Jones : ] 

Will you have any government assistance with the costs of policing the recent EDL rally in Wellington?

David Shaw: 

Tania. No, we have funds to deal with operations like this and are required to keep a reserve for just such events. Generally, we can only seek Government funding from very large operations that cost many millions of pounds.

West Mercia Police: 

Quite a few questions coming in. We'll attempt to group them together so they make sense.

Comment From tracie tracie : ] 

i thought the police were fab in wellington. there was no hassles, well done to all involved

Comment From Peter in Wellington Peter in Wellington : ] 

Chief Constable - the recent EDL rally in Wellington was unwanted and unwelcome by the vast majority in the town. Well done for an excellent police response, it was extremely well managed.

David Shaw: 

Tracie. Thanks for your comment. I was immensely proud of the team here at West Mercia but all the other agencies played a huge part as well. The main thing, together we kept Wellington safe.

Comment From E E EDL E E EDL : ] 

Hello there west mercia thanks for letting have a great demo in wellington but cant belive the way your police force have acted after the demo you should be ashamed of yourselfs telling me that them 16 arrested was for safty reasons and they was going to be dearrested but then you charge them with affray ??? scatter them in 6 different police stations then let them leave wellington police station in the minibus with no escort and the minibus got smashed up after you escorted us in after being chased by 3 car fulls of lads

David Shaw: 

E E EDL. We have to take our decisions under difficult circumstances and often there will be two sides, each of which have opposing views about the "right" thing to do. I am not going to comment on the case you refer to because some of those arrested may potentially be going to court but the officers will need to have had grounds for the arrest and of course that will be tested at court if it goes that far. I beleive they did go to different stations. That actually speeds up the process as it spreads the workload between different custody blocks and so should help to keep the time spent in custody to a minimum.

West Mercia Police: 

We're going to move on from Saturday's events in Wellington now - we need to cover a range of different topics tonight and try and answer as many different questions as we can!

West Mercia Police: 

New topic: Police and Crime Commissioners.

Comment From Nicole Nicole : ] 

What differences do you think the community will experience following the planned introduction of Police and Crime Commissioners? How will you ensure the right balance is maintained between political and community priorities?

David Shaw: 

Nicole. The first thing is that the public will elect the Commissioner and so there should be a democratic link between what the public say concerns them and what their force delivers. I think Commissioners will have a high public profile as a result of having to be elected. The Commisssioners plan should reflect the priorities of the area and it is expecte that they will also lead on community safety partherships bringing together a range of agencies. 

The 2nd part of your question is interesting. It would not be part of my role to maintain the balance. The commissioner should be listening to the public and also accountable to them.

Question from Keith Osmund-Smith
Street Pastors in Telford were out in Wellington last Friday night and in many other towns and cities throughout the week.

Moving on now - it is the intention of Street Pastors to commence patrols in the vicinity of secondary schools. In the light of recent events will the Chief Constable offer the same valuable level of support to School Pastors as they do to Street Pastors?

Rev Keith Osmund-Smith - Telford Street Pastors. 

David Shaw: 

Keith. I don’t know too much about School Pastors, but would like to know more. In general I am supportive of groups who provide reassurance to our communities. I think it is important that the police work with these groups so that we understand each others’ role and also that the public are clear about what we can do and what pastors can do. I will make some enquires and get back to you. Thanks for getting in touch.

Comment From Chris Edwards Chris Edwards : ] 

Hello David. I'm so glad you as a police force are getting into the 21st century doing a web chat. Can I just congratulate you and your teams for a fantastic police operation throughout Kidderminster to stop potential riots from happening. My question to you is, what are you 3 main focuses for the forthcoming weeks, months and years as chief constable?

David Shaw: 

Thanks for your commejnts about Kidderminster. My focus for the first 3 weeks is to set out my vision to the workforce (started that on Day One), set out my vison to the public (started on Day 3 with 20 media, radio, TV and press interviews and of cousre this web chat) and to deliver a good Operation in Wellingtom last Saturday which we achieved. 

In the first 3 months - get the Strategic Alliance with Warwickshire firmly underway, provide clarity to the team here about catching/deterring those causing our communities most harm and being relentless in doing this ( I made this a priority before the disorder last week I hasten to add), review how we deliver our local policing. 

First 3 years - Make this force even better in terms of keeping our communities safe, providing the leadership to the workforce so that they have the motivation, inspiration and tools to do the job, make best use of the money we have from the public - the cuts wil be tought but we can still deliver a really good service for the public.

Comment From Nicole Nicole : ] 

Thanks for your reply, the second part of the question is around what happens if the Commissioner directs police activity in a way which conflicts with your professional judgement.

David Shaw: 

Very good challenge. My professional judgement and values must come first. If I responded in any other way I would be letting the public, my profession and the public down.

Comment From paul paul : ] 

A questions about racism.. Do the police treat racism as seriously if it against white people? Common belief is that racism is only against non-white people. Which seems to be the case with the police. Thanks

West Mercia Police: 

We've had a couple of similar questions on this - Paul's seemed to sum them up very nicely!

David Shaw: 

Yes we do. Unfortunately anyone can be a victim of a hate crime. We will seek to prevent crime where we can, whoever the victim is and similalrly we investiagte it when it happens. Officers are fully aware of how abhorrent race (hate) crime is and we are working hard to ensure that from the moment the public calls us to report an offence of this type we do our very best to understand victims' needs.

David Shaw: 

Quick message to everyone, we are getting a lot of questions so I may run out of time do answer all of them before we finish at 8.00pm. If that is the case I will answer them when we go "off air" so don't give up!

West Mercia Police: 

Not to sound too Monty Python but time for something completely different!


Comment From Alex Alex : ] 

Hi David, my name is Alex, im currently studying media in college but considering a job in joining the police, but one thing i am worried about is what do police officers do when facing a criminal with diseases that can be obtained through bodily fluids ect?

Comment From Chris Edwards Chris Edwards : ] 

Do I get the award for managing to get the longest answer out of David Shaw tonight?

West Mercia Police: 

Chris - the night is still young!

Comment From Shropshire Star Shropshire Star : ] 

Hello Mr Shaw, how do you feel the webchat is going so far?

David Shaw: 

Alex. Our first job is to protect the public and we cannot choose who we deal with or how we deal with them. However, you do get very good training and as far as we can, we give officers the equipment to deal with different scenarios. Having spent many years "on the street", I always found that your training kicks in and its often not until later on that you have time to think about the risks you have faced. If by some chance something does happen having dealt with a prisoner, the medical and other support we get is really good. If you are thinking of joining, dont let the "body fluid" issue put you off

Comment From Peter in Wellington Peter in Wellington : ] 

There appears to be pockets of drug dealing in my area - it seems they operate with impunity and are protected by their community. Will we see some tougher stance towards these groups from the police in the future?

Comment From Alex Alex : ] 

thanks david for a very honest answer!

West Mercia Police: 

While David types his latest answer, he asked us to let people know he's really enjoying the web chat and looking forward to doing it again.

David Shaw: 

Let us know who they are and where they are and we will do something about it. There should be no pockets of impunity. If you contact your local policing team - in Wellington (Insp Richard Langton) on wellingtonnorth.lpt@westmercia.pnn.police.uk - or it can be done anonymously via Crimestoppers on 0800 555 111. If you do use crimestoppers, the more information you can give the better. I hope you can help us to help you on this.

Comment From Lee Lee : ] 

Hi David, I was dismissed for £ and planning reasons at a PACT meeting for suggesting (in May) we need to do more to give activities for young people. Do you feel that attitude will have changed following the riots, and if so, how can I go about getting change in my area (Telford)? 
Comment From Tania Tania : ] 

Comment to Shropshire Star - this is brilliant, really loving the chance top talk to then 'top cop' anmd get sensible answers!

Comment From Chris Chris : ] 

Could Web Chats be undertaken at a TPU level?
West Mercia Police: 

Chris - I think the success of tonight's web chat shows there's an appetite for this. We'll look to do some more in the future. One of our TPU commanders is already champing at the bit to be next, so stay tuned!


West Mercia Police: 

We've got a few more questions to try and squeeze in.

West Mercia Police: 

While you're waiting, how about a quick poll?

To help us plan future web chats, tell us where you heard about this one!
Twitter

 ( 14% )

Facebook

 ( 29% )

Force website

 ( 43% )

Radio

 ( 7% )

Newspaper

 ( 7% )

Other

 ( 0% )

David Shaw: 

On my first day in my new role I said that we (the police) need to have a different take on how we work with young people. This has never been more important given the squeeze on public funds and I have real concerns that unless the different agencies coordinate our repsonses to the funding challenge. we could compound the problem. 

I have no doubt the fall out from last week will and should change the agenda but speaking personally it's too early for people like me to come to any firm conclusions. I will say though , while enforcement is VERY important and we must do everything to prevent crime and catch those that commit it, it is only part of the answer and can never be the only solution.

Comment From Chris Edwards Chris Edwards : ] 

Will you be keeping on the Good Citizen Of The Year Award? I'm 2005 winner met Paul West closest I've come to a celebrity!!

David Shaw: 

Yes and I am seeing Paul on Thursday and I will tell him!

Comment From Graham H Graham H : ] 

Will you consider allowing CSO's to issue Parking Tickets. The Police Officers have better things to do and the real offenders know that the CSO currently can't.

Comment From Tania Tania : ] 

Thanks everyone - sorry about the typos, got carried away!

David Shaw: 

I have commissioned a revfiew of Local Policing. CSO's play a key role here and as part of that we wil be looking at their powers. Depending on where you live, your council may have decriminalised parking and the police have no power to enforce parking infringments unless the car/lorry is causing an obstruction.

Comment From Chris Chris : ] 

Fantastic that West Mercia are starting to embrace tech!

Comment From Tania Tania : ] 

I'm really worried that we're going to lose a lot of police in our area because of the cuts, and we will have to rely on help from other police in other areas. Is that what's going to happen? I want our police force kept intact.,

David Shaw: 

We are facing a big hit on our budget (about £34m from a budget of approx £210) so it simply is not possible to make those savings without losing jobs. However, we are looking at how we can make better use of resources, looking at shift patterns, using technology to keep better track of our officers (and keep them safer), taking out bureaucracy and making savings in support functions where we can do so without damaging service delivery. 

I hope this doesn't sound like management speak but I genuinely belive that we can keep the communities in West Mercia safe in spite of the cuts - of course we would want more if it is there but we need to take some of the cut like all the public sector.. 

You mention getting help from other forces - mutual aid is a key strength of British policing in that we all help each other when it's needed. On Saturday in Telford we had help from many forces and they did a great job and policed in a style that we needed them to and we have had great support from the public about how this went. Having said that, for the vast majority of policing situations we are big enough not just to cope but to do a really good job.

Was the web chat worthwhile?
Yes

 ( 100% )

No

 ( 0% )

David Shaw: 

Thanks everyone for your questions. I enjoyed it and hope it was of value to you. I may not have answered every question tonight but I will answer these in the next day or so. 

I would be grateful if you could complete our (quick and easy) poll as it will help us decide whether this has been a useful exercise for you. Once again, thank you and Goodnight from me. 

David Shaw

West Mercia Police: 

Time has caught up with us unfortunately. Thanks for everyone who took part today - a real success and plenty of thought for us on how to deal with the influx of questions for the future. I'm sure we'll get faster as we get more experience!


