Web Chat – Answers to additional questions

Here are answers to the questions we ran out of time to answer during our web chat with Chief Constable David Shaw on 16 August.

We’ve arranged them by topic to make for easier reading.
Weapons
Question from Chris:  Why don't you allow the 'any lawful quarry' condition on firearms certificates - contrary to ACPO advice?
Answer from David Shaw: Chris – I don’t know the answer to your question but will find out.

From our Firearms and Explosives Licensing Unit: West Mercia Police does not apply a blanket refusal on the 'any lawful quarry' condition. Similarly, we will not automatically apply this condition to every West Mercia Firearm Certificate without justification. 
Each application for a variation to a firearms certificate is individually assessed to ensure that 'Good Reason' exists for that particular calibre weapon to be acquired. The request has to be supported by the nomination of a parcel of land (deemed safe and suitable for that particular calibre weapon), written permission from the land owner and confirmation that the listed quarry (fox, deer, wild boar etc) is present on this land.
The applicant’s experience with firearms (calibres used, ammunition expended etc.) is also taken into consideration for each application.
Generally, the firearms certificate conditions (customarily applied by West Mercia Police) do not restrict any shooter from pursuing their chosen pastime; and, unless any such restriction is apparent, we will not apply the 'any lawful quarry' condition.
Any individual who wishes to add the 'any lawful quarry' condition to their firearm certificate can however submit a written request containing the information outlined above, and we will assess that individual's suitability for the requested firearms condition.  
Question from Paul mcinery: I would like to ask if you treat being threatened with a knife as serious as actually being killed or seriously hurt with a knife ie-response time etc

David Shaw: Paul, while each case is different and the circumstances, context and background all help shape our thinking, a threat to cause harm is of course different to being actually stabbed with a knife and so we will grade our calls accordingly. 
Riots

Question from Pam: y dont you put first  time offending youths in to national services  for a min of 5years that way we wount have all these problems.
David Shaw: Your suggestion would be one for the government to answer, so I can't really comment further. But I am aware the Government is considering a national citizen service for all 16-year-olds.
Question from Paul mcinerney: i fully understand the police did a fantastic job during disturbances, I would like to ask why the law abiding citizens like myself and many others weren’t given any credit for turning in these rioters and looters, yet they ask for our support but get no credit when we assist.
David Shaw: I cannot speak for other police areas but I have heard that the public have been given credit for many individual actions and decisions. Thankfully in this police area we were not blighted by anyone rioting or looting but I will pay tribute to all our communities who, with very few exceptions chose not to react in the way other parts of the country were.
Wellington Protests (13 August 2011)
Question from Guest: With hind sight is there anything about the way things went on Saturday that you would change?
David Shaw: We are having a full debrief of all aspects of the operation and I find that we never stop learning. At this point, however, and having spent a lot of time discussing the planning before the operation and spending the whole day in and around Wellington, there is not much I would change. 

Question from Paul: Id like to know, why on Saturday a group were running around Wellington with weapons, shouting 'we hate white people'.. why nothing was done? and do police treat racism both ways? or just against coloured people?  Thanks

David Shaw: I can reassure you that we certainly did take action against people trying to stir things up whatever their background, race or colour and the arrest we made confirm this. I don’t for a second doubt what you say you saw, but I can assure you that we would have arrested if we could, if we were called about this we would have responded and that we will be looking at CCTV and other evidence and if we can will make retrospective arrests. Let me close by saying that at every briefing, every officer was made clear about one thing that we would deal with those out to cause trouble and stir things up and we had the resources to be robust about it.

Question from David Allen: Why do the Police and Government officials feel that every EDL march will result in violence? Also, how is it that most arrested were Muslims, seeking to cause trouble in Morrison’s car park, but the Police nor media seem to create a fuss about it?

David Shaw: Firstly EDL does have the right, subject to certain conditions, to assemble and protest but if EDL hadn’t gone to Wellington we would not have had groups of local people out there on the streets. So I don’t think you can suggest that local people were the cause of the trouble. 

Secondly, I don’t agree that we “make a fuss”.  The police’s prime role is to protect life and property and keep the peace. If we are aware of large groups of people coming together with strongly opposing views and a potential for violence then we need to be there to keep that risk to a minimum. Believe me if you want “a fuss” then see what happens if we hadn’t been there in numbers. 
Question from Lilly: The EDL protest went without any serious disorder, they should be proud of themselves and showed the public what a great group they are, EDL security kept the crowd in good spirit and the day was brilliant. How come nothing has been mentioned about the counter demo and the problems they caused, I witnessed myself groups of lads trying to climb over walls, letting of fireworks and then causing kaos on morrisons car park, the press has not picked up on this and it seems to indicate all the arrests were for EDL, can you confirm how many of each group was arested on the day?

David Shaw: The large majority of everyone attending behaved well. I have no doubt that a large police presence was a big factor and will give some credit to those who did behave well. However, some did break the law and become a threat and were dealt with accordingly, whichever “side” they were on.

Burglary/car crime

Question from Matthew: Recently there was a spate of car key burglaries in my village.  I know your officers worked hard to investigate the offences and posted photos of the suspects accross into the neigbouring West Mids police area.  In addition a PCSO knocked on my door, noting we had two cars on the driveway, and offered reassurance and crime prevention advice.  Well done to the neighbourhood team in Barnt Green.
David Shaw:

I’m sorry to hear of the burglaries but glad to hear you were offered a good service by us.
Question from Guest: Hi there, I was wondering are there any leads on the tibberton/ howle car break in?  
David Shaw: 

We've had a small number of break-ins to vehicles reported to us in the Tibberton area which we are investigating - our forensics officers have visited and local officers are carrying out enquiries over the next few days.  We’ve also put out an appeal to the media for any witnesses to come forward.

As a general reminder it's a good idea to remove all valuables from vehicles when left unattended - in most of these incidents vehicles were entered and untidy searches were made but the offenders could find nothing of value and no damage was done to the vehicles, but in one case a wallet containing cash was taken. If anyone's got information or sees suspicious activity around parked cars, let us know.
Police Commissioners

Question from Chris: Do you see the new Commissioners being more pro active than the current Police Authorities or more like Political profile figures?  
David Shaw: I think Commissioners will have a high public profile as a result of having to be elected. The Commisssioner’s plan should reflect the priorities of the area and it is expected that they will also lead on community safety partnerships bringing together a range of agencies. 

As the Bill is currently drafted there is considerable scope for each Commissioner to set the tone as to how they will work. I also think that different areas will require a different approach.

For instance the needs and expectations of a community in Ludlow, Redditch or Hereford will be very different from those in London or Birmingham or Manchester. Almost inevitably they will be more “political” because they will have been elected. As a Chief Constable a key question will be about how political influences are kept distinct from the operational.

Drugs
Question from Charlie Roberts:  If you had neighbours that smoked cannabis and you could smell it, would the police be able to help. Ie stop the smoking or make arrests? What's the procedure?

David Shaw: If you suspect drug dealing, just let us know by contacting your local policing team or using Crime stoppers if you wish to remain anonymous. If we have evidence that we can then act upon then we will do so.
Budget cuts
Question from Louise: In the light of the Hutton and Winsor reports and the confusion and difficulties this will raise, how will you ensure your officers remain motivated to serve their local community.
Question from Paul: Do you think that the government decision to cut police numbers will affect the safety and security of our area? As well as nationally?
David Shaw: There’s no doubting that all the current uncertainty does cause concern. It’s not any one thing, it’s the cumulative effect of these changes together with other economic factors including, inflation, the loss of Child Benefit for some officers on top of increases in pension contributions and cuts in pay in real terms. For police staff, some are also worried about job security.    

However, in spite of all this and I hope I don’t sound complacent, I believe that morale remains high overall and the desire to do a good job remains as strong as ever. One of my messages to the workforce is that when the public are worried about so much else at present, we must remain positive and professional.

Finally, I am and the team here are doing everything we can to ensure that while we will have to make changes to the service we provide, we can do this and keep people safe.   
Question from Chris: With reductions in funding and staffing levels is there anything in the background to reduce this so called waste that the government harp on about. as it stands I hear lots about waste but nothing about removing this waste.
David Shaw: We are doing a huge amount of work here. We are redesigning all our business processes, briefing our officers differently, using technology in new ways, looking at new shift patterns, reviewing every post and only filling it when its really needed, reducing the number of people involved in decision making, relying more on professional judgement than rigorous form filling to cover every decision and completely redesigning the way we receive, analyse and use information. All in all, this is a massive enterprise saving us millions of pounds already and letting us keep more people delivering the service.  
Question from Tyler: Why are we training up 20,000 more riot police when they're still cutting budgets to the police? Doesn't make sense to me, we need more officers?
David Shaw: In light of recent events we may need to train more officers but that is far more cost effective than seeking to recruit that number which is not only considerably more costly, but also takes  much longer by the time you have selected, recruited and trained new recruits from scratch.
Recruitment
Question from Dan:  Chief Constable Shaw. I have been interested a career within the police service for years, and unfortunately at the time I was actually able to apply there were major cuts. Are you in a position to comment on whether or not West Mercia are likely to be recruiting at any point in the near future, as the website states "...it is therefore unlikely that we will be seeking additional candidates during 2010 and into 2011". Thank you for your time.
David Shaw: I am intent on making savings so that we can invest in service delivery. We have recently brought in 40 officers from other forces and as and when the finances are available, my aim is to bring more in and would very much like to recruit new officers as well. Keep watching the web site.   
Question from Chris Edwards: I've got epilepsy free from fits for 7 years. Can I join the force or not?
David Shaw: Chris I don’t know but will ask our Human Resources team.

From our Human Resources department:  It would depend on the role applied for and the person’s medical history. Our Occupational Health team may need to make an individual assessment but this would be determined once an application was received.
Question from Mac cctv operator steelho: is it true traffic dept is taking over kidderminster ps, and are there any jobs for experinced west mids cctv operators

David Shaw: Mac –In relation to Kidderminster I don’t think your info is right.  We are not currently recruiting for any CCTV operators, but should that change, vacancies are advertised on our website at: 
http://www.westmercia.police.uk/recruitment/latest-police-staff-vacancies.html
Question from Gary Hutson: I am interested in joining west mercia  constabulary, so I would like to know if you have any idea when you will be recruiting again? I have looked into the specials, but due to working shifts at the moment I would loose out on a lot of pay if I was successful enough to get to the training phase,
Thankyou Gary Hutson
David Shaw:  Gary – I do not know when we will be recruiting again, but as the new Chief Constable here I want to very quickly establish when that might be possible. 
We are in the fortunate position of taking on 40 experienced officers from other forces in the next few weeks to give us resilience so we are in a stronger position than is sometimes portrayed.
I see you have thought about the Specials but that your shift work would make it difficult. The key thing about being in the Specials is that we would work with you so that you could work shifts that suited your life. 
I would encourage you to speak to us again and see if we could make it work. Good luck and I hope it works out for you. 
PACT/Neighbourhood Watch
Question from Graham: Will you be supporting NHW and PACT?
David Shaw: Yes to both but also I would want to say that how we work with NHW and PACT will change. In relation to PACT it serves some parts of our communities very well but I am conscious that there are very many people we serve that have no “voice” through the PACT process so I am looking at other ways to be heard and to listen to all parts of the community.

We are keen to move to a position where the PACT process considers the community harm issues raised through public consultation alongside anti-social behaviour and crime data (as reported to us by the public).  This will enable the PACT panel to make a more considered decision on what community harm should be considered as the priority for the area.  We are also keen to explore the use of the internet to futher increase the breadth and depth of the community we are engaging with.

In terms of Neighbourhood Watch, we value the relationship we have with Neighbourhood Watch and recognise the benefits both the community and the police enjoy from it.  However, our current provision of funded NHW support posts across the force is inconsistent and they sometimes work in relative isolation from other elements of local policing.  We want to maintain and improve the service we provide to address these issues.
Our changes will move us to position where the whole of the force enjoys full time coverage as part of a wider team of local policing professionals.  Two new Community Co-ordinator roles, working alongside additional volunteers and the central Territorial Policing support team, will continue the work of the previous NHW Administrator roles, including the Community Messaging Service.  The amount of support provided by local policing teams will also increase and we will be taking steps to ensure a more effective level of engagement.  Teams will also be providing renewed vigour in creating and supporting new watch schemes.
Question from Peter Jesson: As chairman of my local PACT I and members are becoming increasingly concerned that PACT is duplicating much of the work already being done by Parish Councils and District Councils instead of concentrating on its original purpose of being an area of local consultation with local Police Officers (Police And Communities Together).
Can we please see a change back to that original purpose?
Regards
Peter Jesson
Chairman
Pinvin PACT

David Shaw:  PACT is, and always has been a partnership effort – reflected in the fact that we have always termed it as Partners and Communities Together here in West Mercia.  As stated above in the answer to Graham, we are seeking to change that way the we use PACT and determine local priorities, which may go some way to addressing the concern you raise.

Question from Peter Rowbottom: West Mercia Police's Service Standards state: "We will keep you informed of local policing activity and our successes in your local area." How often and by which precise methods do all local policing teams currently comply with this requirement?
David Shaw: There is no ‘one size fits all’ approach to how local policing teams will communicate in their area – each area has different needs and what is an appropriate communication channel for one may not be for another.   We do however provide information about the actions taken by local policing teams against the PACT priorities in their area on our force website – each team has its own page for this – and this audited regularly to ensure it is up-to-date.  We also provide information about our major initiatives and successes through the force website news pages, via the police.uk street-level crime mapping website and also through our Twitter feed and Facebook page.  
Miscellaneous
Question from Bessie: This a question off the topic, but where do you work most?
David Shaw: Bessie, I spend most of my time at Hindlip Hall, force Headquarters.
