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Introduction

This Three Year Strategy and Joint Policing Plan defines the purpose, aims and priorities for policing in West Mercia Constabulary 2007 – 
2010. 

The Policing Plan for 2007/08 is incorporated, and gives particular emphasis to the outcomes and priorities for the forthcoming year in the 
local authority areas of Herefordshire, Shropshire, Telford & Wrekin and Worcestershire. 

This is a shared strategy and plan prepared by West Mercia Police Authority and West Mercia Constabulary working together for safety and 
justice.

Foreword from the Chair of the Police Authority, Paul Deneen

I am very pleased to report that West Mercia Constabulary continues to be recognised as one of the best performing forces in the country. 

In terms of data available on crime within West Mercia it is most encouraging to note that recorded crime has fallen consistently in the 
following key areas over the past three years: 

●     Total crime has been reduced by 20%, with 21,546 fewer victims.
●     Domestic burglary has been reduced by 37% with 2,187 fewer victims.
●     Violent crime has been reduced by 27% with 6,258 fewer victims 
●     Vehicle crime has been reduced by 20% with 2,382 fewer victims.

All of the above has been achieved as a result of the hard work, dedication and commitment of all of the police officers, police staff and 
volunteers who work for West Mercia Constabulary. I would like to take this opportunity of congratulating Paul West, the Chief Constable, 
and his team for these excellent achievements.

I would also like to thank all members of the Police Authority, the Director of the Police Authority, the Treasurer of the Police Authority and 
their respective teams for the work undertaken in order to ensure that West Mercia Constabulary continues to be a most efficient and 
effective police force. 

In September 2006, we were delighted that Sir Ronnie Flanagan, HM Chief Inspector of Constabulary decided to make an official visit to the 
Constabulary. It was most pleasing to receive the following, which is extracted from his letter to the Police Authority: 

“Every officer and member of police staff I met was a fine ambassador for West Mercia and for policing generally. I could not have been 
more impressed with their professionalism; their demeanour; their attitude and their passion about what they do so well. Such success can 
only be achieved with the support of a committed Police Authority to ensure full efficiency and effectiveness. It is very clear to me that West 
Mercia Constabulary is extremely well served in this regard”.

In 2006/07 in terms of improving policing, the Police Authority provided funding in order to increase police visibility and to strengthen the 
relationships with local communities. 145 Local Policing Teams have been set up throughout West Mercia and 100 additional Community 
Support Officers have been recruited to support this important initiative. The Police Authority also decided, on the advice of the Chief 
Constable, to create 95 new posts as part of a two-year plan to strengthen and develop the Constabulary’s ability to protect the public 
regarding serious crime investigation, counter terrorism and civil protection capabilities. 

In developing our plans for 2007 and beyond we have taken into account national targets, local partnership commitments and what our 
communities have told us. In order to continue to develop a high quality service for the people of Herefordshire, Shropshire, Telford & 
Wrekin and Worcestershire we intend to build upon the force’s recent achievements and recognised strengths and to focus resources on the 
priority areas set out in this document.

I know that the Chief Constable and his teams will continue to strive to make our communities even safer to live in, work in and visit.



Paul Deneen JP 
Chair, West Mercia Police Authority
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Foreword from the Chief Constable, Paul West

When I wrote the foreword to the Joint Policing Plan last year, a good degree of uncertainty prevailed as to whether West Mercia 
Constabulary would exist as a separate force beyond 2006. Since then, recent months have seen unprecedented levels of public debate 
about the future structures of policing in England and Wales, the general effectiveness of the Home Office and the increasing pressures 
upon the wider Criminal Justice System. 

At both a local and national level, I am delighted that West Mercia Constabulary has emerged from recent times with a strong image. The 
Home Secretary’s decision announced in July 2006 to withdraw his predecessor’s proposals for enforced amalgamations of police forces 
throughout England and Wales has also given us a certain future. Furthermore, I am immensely proud that, despite the distractions of the 
last 12 months, we have continued to provide our communities with policing services of the very highest standards. Indeed, West Mercia 
has been consistently recognised as one of the top performing forces in England and Wales in recent years. Key to this success has been 
the implementation in successive years of the Force and Police Authority’s 4000+ Strategy and Joint Policing Plans and our tradition of 
working in partnership with a wide range of agencies, whether public, private or voluntary sector, throughout the force area. 

However, both I and the Police Authority realise that we must maintain our recent momentum in order to ensure that the policing services 
we provide in 2007 and beyond meet the needs and expectations of the many and varied communities in West Mercia in a rapidly changing 
world.

This document outlines how we intend to build upon our recent achievements and our recognised strengths and provides detailed 
information regarding our future plans. The next 12 months will see a number of strategic investments being made in additional staff to 
enhance our capacity and capability to respond effectively to major and critical incidents, serious and organised crime, terrorism and 
domestic extremism and cross border criminality. It will also see the completion of our recruitment programme of Community Support 
Officers to work in Local Policing Teams and the realisation of a number of new building projects aimed at improving the infrastructure of the 
force and increasing the availability of specialist facilities in key geographic locations. 

I am delighted that West Mercia Constabulary continues to enjoy a reputation as an organisation that is committed to making a real 
difference to the quality of people's lives. Our past successes have been made possible by the dedication and enthusiasm of our highly 
skilled and trained staff and I would like to take this opportunity to thank them all for their professionalism and commitment. I would also like 
to place on record my appreciation of the support offered to me and to the wider Constabulary by Members and Officers of the West Mercia 
Police Authority, particularly during the last 18 months. 

This Annual Policing Plan will enable us to focus upon our priority areas of tackling crime, promoting community safety, improving 
satisfaction and confidence and protecting the public. Achieving success in these key areas, whilst working closely with our many partner 
organisations, will ensure that we deliver on our aim of providing a first-class policing service to our communities throughout Herefordshire, 
Shropshire, Telford & Wrekin and Worcestershire into the future.

Paul West  
Chief Constable, West Mercia Constabulary 
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The National Policing Context

The National Community Safety Plan

In November 2005, for the first time, a number of Government departments published the National Community Safety Plan. The move to a 
cross-departmental plan recognises the very broadly based nature of successful community safety work.

Safer communities cannot be delivered by the police alone. In West Mercia we enjoy long established relationships with a wide range of 
partners and a history of successfully dealing with community issues together. Our implementation of local policing is also building on and 
strengthening these partnership arrangements and demonstrating encouraging results in dealing with the issues most important to the local 
communities of West Mercia. 

Within the National Community Safety Plan, the Government’s five key priorities for the police service are:

●     Reduce overall crime in line with the national PSA* target to reduce crime by 15% and more in high crime areas, including by 
focussing on more serious violent crime, drug related crime and alcohol-related crime and disorder

●     Enable people to feel safer in their communities by; embedding a dedicated, visible, responsive and accountable neighbourhood 
policing team in every area by April 2008; working in close collaboration with local government and other community safety partners; 
and reducing the public perception of anti-social behaviour

●     Continue to bring offences to justice, in partnership with other criminal justice agencies in line with the Government’s PSA* target 
through improved performance on sanction detections, especially in relation to more serious crime

●     Strengthen public protection by increasing capacity and capability for dealing with widespread threats, and in particular by tackling 
serious and organised crime

●     Protect the country from both terrorism and extremism.

There are twenty seven key actions for the police service included within these priorities. This strategy and plan demonstrates our 
commitment to achieving these priorities and the more local priorities of the communities we serve. 

West Mercia, like all other police forces, has to comply with national initiatives and legislation. During 2006 the Government considered the 
implications of amalgamating police forces to create fewer, larger and more strategic structures. With considerable support from our 
communities we were instrumental in persuading the Government to reconsider their initial proposals. However, West Mercia still has a 
requirement to demonstrate that it can operate as a "Strategic Police Force". A key part of this is the requirement to provide enhanced 
protective services capability. Protective services relate to our ability to deal with cross-force border incidents and some of the most serious 
crimes, including those relating to terrorism.

In the financial year 2005-2006 the Police Authority chose to invest in enhancing the Constabulary’s protective services resources and, with 
the aid of professional advice, made £2.9m available to support a two year programme to enhance capability, capacity and resilience in 
protective services delivery. The investment is being managed through a two year programme entitled ‘Building Protective Services’.

 

* The Home Office Public Service Agreement sets out the priorities for the Home Office over each spending review period 
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The Police Authority

West Mercia Police Authority is an independent body of 17 people drawn from across the force area of Herefordshire, Shropshire, Telford & 
Wrekin, and Worcestershire, who work with and monitor the activity of the Constabulary. The Authority is made up of 9 councillors (from the 
Councils of Herefordshire, Shropshire, Telford & Wrekin and Worcestershire), 3 lay justices and 5 independent members.

We are responsible for securing the maintenance of an efficient and effective police service for the people of West Mercia. Although as a 
Police Authority we cannot interfere with day to day operational decisions we aim to consult upon and reflect public opinion on policing 
issues and, in discussion with the Chief Constable, we are able to influence key policing issues and oversee complaints. 

Our main duties are to:

●     Secure the maintenance of an efficient and effective police force in West Mercia. 
●     Hold the Chief Constable to account for the direction and control of the force.
●     Set the annual budget and precept (collected through the council tax). 
●     Issue, in consultation with the Chief Constable, a policing plan for West Mercia, which takes into account the views of local 

communities in developing priorities and sets out specific objectives, targets and performance indicators.*
●     Issue an annual report each year on the implementation of the previous year's policing plan.*
●     Ensure that there are satisfactory arrangements for consultation with local communities regarding the policing of their area and 

monitor the effectiveness of the arrangements. 
●     Administer an Independent Custody Visitors Scheme as an independent check on custody procedures so as to maintain the welfare 

of detainees at police stations. 
●     Monitor the way in which the police investigate complaints made by the public about police officers up to the rank of Chief 

Superintendent and to determine complaints against the chief police officers. 
●     Appoint the Chief Constable, Deputy Chief Constable and Assistant Chief Constables. 
●     Co-operate with the Constabulary and local authorities, including contributing to the production of local crime and disorder strategies. 
●     Produce and distribute an annual policing summary to every household in West Mercia.

*As set out in the Police and Justice Act 2006, from 1 April 2008 Police Authorities will no longer be required to produce three year strategy 
plans, local policing objectives, local policing plans and annual reports. Instead they will have a duty to issue a single three year rolling 
policing plan each year, which sets out policing objectives for the year and proposed arrangements for the three year period. 
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Meetings

The Police Authority meets in public four times a year and receives reports and recommendations on matters considered by its five standing 
panels and its local Community Policing Boards. Copies of agendas and reports are available on the Authority’s web site or from the 
Director to the Police Authority and are available in other formats (e.g. Braille, large print, audio CD).

If you would like to contribute to the work of the Police Authority you may attend your local Police/Community Consultative Group, become 
an independent custody visitor or a member of your local Community Policing Board or indeed of the Police Authority itself. Details of how to 
do so are available on the Authority’s web site or by application from the Director to the Police Authority.

The Director’s address is West Mercia Police Authority, PO Box 487, Shrewsbury, SY2 6WB. Further information is available from the 
Authority’s web site www.westmerciapoliceauthority.gov.uk.
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Police Authority Structure 

The Police Authority is an appointed, rather than a directly elected body but its membership draws heavily upon councillors from local 
authorities throughout the force area. It is for most purposes treated in law as a local authority. In addition to its statutory duties (e.g. 
appointing senior police officers and setting the police element of the Council Tax) it can call for reports from the Chief Constable on any 
aspect of policing and, in practice, monitors performance levels and any major investments. Members of the Police Authority are able to 
enter into dialogue with the Chief Constable and the Constabulary by personal contact and through its committee and panel structures as 
shown below. 



The structure reflects the key areas of the Police Authority’s responsibility and it is intended to enable the Authority to focus on its key tasks 
and responsibilities. The structure builds on four key panels together with an overseeing Strategic Panel. The Strategic Panel is responsible 
for overseeing and directing the business of the Police Authority generally, including the approval of member appointments to panel 
vacancies, working groups and outside bodies. The panel structure is supplemented by five committees.

 
Key: (no) = number of members

In addition the Authority has four working groups:

Complaints and Survey Working Group 
This group is made up of members nominated from the Human Resources Panel and the Inclusivity and Community Engagement (ICE) 
Panel, supported by officers from the force and Police Authority. The group receives reports on trends, issues and underlying causes in 
relation to complaints and surveys undertaken by the Constabulary, which enables detailed and informed scrutiny of complaint and survey 
issues. The group may report direct to any panel or to the Chief Constable as appropriate.

Community Engagement Strategy Working Group 
This group is made up of members nominated by the Inclusivity and Community Engagement (ICE) Panel, supported by officers from the 
force and Police Authority. The group is tasked with developing a joint community engagement and consultation strategy for the Authority 
and Constabulary and provides regular progress reports to ICE Panel.

Editorial Working Group 
This group comprises the Chairs of the Authority, Finance and ICE Panels and the Vice Chair of the Authority. It oversees the production of 
key planning documents i.e.: the Policing Plan, consultation document, Council Tax leaflet, Annual Report and Local Policing Summary. 

Estates Working Group 
The Estates Working Group consists of three members appointed by the Finance and Resources Panel. The group performs a monitoring 
role on the development of the property asset portfolio by appropriate site visits and attendance at project boards.
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Community Engagement

The Police Authority aims to reflect public opinion obtained through various mechanisms such as:

●     Trends in user satisfaction survey results.
●     Trends in complaints received.
●     The annual West Mercia Crime and Safety Survey – which asks people questions in relation to satisfaction with the police, fear of 

crime, experience of crime and priorities for improvement in their neighbourhood. 
●     The 18 Police/Community Consultative Groups it supports across West Mercia, which are chaired by local people and meet in public 

to provide local people with the opportunity to find out about current policing issues, raise any local concerns and meet their local 
Police Authority member and police Inspector.

●     Police Authority members’ involvement in their local communities.
●     The five divisional Community Policing Boards which monitor performance and community engagement activity carried out by each 

division and provide an opportunity for representative bodies such as Police/Community Consultative Groups and Neighbourhood 
Watch to enter into dialogue with local police commanders and Police Authority members. 

●     Public meetings such as the annual stakeholder meeting to discuss proposed policing priorities and budget considerations with 
organisations representing non-domestic ratepayers and the communities we serve.



To view a list of planned consultation click here

Feedback on results and how they will be or have been used is provided via various mechanisms such as the Authority’s website and 
consultation leaflet on policing priorities.

To view results of consultation exercises click here

The Police Authority have, in co-operation with the Constabulary, established a working group to review the underlying causes of complaints 
and the messages received from public opinion surveys and other consultation mechanisms undertaken by the Constabulary. In this way 
members of the Police Authority can keep in touch with the views of the public arising from operational contact with the police whether as 
victims, witnesses or individuals who are the subject of police investigation.

The Authority and force have agreed to develop a joint community engagement and consultation strategy and a working group has been set 
up to develop this document. The working group reports to the Inclusivity and Community Engagement Panel. 

The focus of the Authority’s Inclusivity and Community Engagement (ICE) Panel is on community engagement, consultation, communication 
and customer focus issues. The ICE Panel also monitors the implementation and effectiveness of both the Authority’s and Constabulary’s 
Equality Schemes.

To view the Authority’s Equality Schemes click on the documents listed below:

●     West Mercia Police Authority Disability Equality Scheme 2006 - 2009 
●     West Mercia Police Authority Race Equality Scheme 2005 - 2008
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Partnerships

Police Authority Members participate in the Community Safety Partnerships, which operate throughout the force area. These partnerships, 
which are co-ordinated by the local authority, are made up of a variety of agencies whose aim is to work together to reduce crime and anti-
social behaviour, reduce the fear of crime and reduce the harm cause by illegal drugs and alcohol.

Police Authority Members also participate in the Herefordshire, Shropshire, Telford & Wrekin and Worcestershire Local Strategic 
Partnerships. These partnerships are co-ordinated by the four county and unitary authorities across West Mercia and involve regional, 
public and local agencies and the voluntary and community sector working together to improve the quality of life and to meet local needs.
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Police Authority Members

Click here for information about Police Authority members and staff.  
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How we consult and engage with our communities

We want all citizens to have a genuine say in how they are policed. By maintaining good relationships and a regular dialogue with our 
public, we will be able to provide a service that continually responds to their diverse and changing needs.

In addition to the regular day-to-day contact we have with the public, we use a number of methods to assess what communities across West 
Mercia think about the service we provide and enable us to make informed decisions about our priorities and service provision. These 
include:

Police Authority Members 
Members of the Police Authority are drawn from the local community (nine of whom are local authority councillors drawn from across the 
whole force area, three are lay justices and five are independent people) with the aim of being broadly representative of the West Mercia 
area. In addition to their involvement with their local communities, through their roles as Councillors, lay justices and other activities, 
members are made aware of local concerns through their role as a representative of the Police Authority e.g. on Police/Community 
Consultative Groups, Community Safety Partnerships, Local Strategic Partnerships and Community Policing Boards.

Community Policing Boards 
Community Policing Boards have been set up in each of our five divisions around the West Mercia area and include local Police Authority 
members, Chairs of local Police/Community Consultative Groups, representatives of business (i.e. Chambers of Commerce), 
Neighbourhood Watch and independent community representatives. The boards, which meet twice a year, monitor local engagement 
activity and police performance. They also provide an opportunity for dialogue with the local commander and supplement existing means of 
communication with the Police Authority members and the Constabulary.

Police/Community Consultative Groups 
There are 18 Police/Community Consultative Groups (PCCGs) which meet regularly in public across West Mercia. Chaired and run by local 
people, with the support of West Mercia Police Authority and West Mercia Constabulary, these groups provide people with the chance to 
meet their local police Inspector, Police Authority members and other community representatives such as parish councillors and 
Neighbourhood Watch co-ordinators. These meetings provide an opportunity for members of the public to be updated on current policing 
issues, as well as allowing the public to raise any questions or issues of concern. They also give the Police Authority and Constabulary the 
chance to consult with the local community on projects, processes and strategies.

Stakeholder Meetings 
An annual meeting is held with stakeholders in January each year to discuss future policing priorities and budget implications. Other 
meetings may be arranged as appropriate to discuss specific issues.

Partners and Communities Together (PACT) 
To make our services more visible and accessible to communities we have established 145 local policing areas, each with its own dedicated 
Local Policing Team, consisting of at least one Local Police Officer and a Community Support Officer. To assist them in identifying and 
understanding local crime and safety issues and priorities, these teams use a range of consultation and engagement methods. Branded 
across the force as PACT – Partners and Communities Together – methods include PACT meetings, surgeries, environmental visual audits, 
face-to-face surveys and consultation postcards. Further information about Local Policing Teams in your area, including PACT meetings, 
can be found by accessing the local policing pages of our internet site.

User Satisfaction Surveys 
We have a long established process for obtaining the views of our service users in order to establish their satisfaction levels with the service 
provided and to identify any areas for improvement in terms of service provision. User satisfaction surveys are undertaken with the following 
people: victims of burglary, vehicle crime, violent crime, road traffic collisions and racist incidents and people who have reported an incident 
of anti-social behaviour. Results of these surveys are reported quarterly to the Home Office and routinely to force performance meetings 
and to the Police Authority through the Community Policing Boards, Complaints and Surveys Working Group and Inclusivity and Community 
Engagement Panel. In addition we hold regular focus groups with crime victims in order to gain further information regarding the service 
received from the police.

Crime and Safety Partnership Survey 
With our partners, the Constabulary conducts an annual Crime and Safety Partnership Survey with residents of West Mercia. The purpose 
of the survey is to gain an understanding of residents’ local issues and priorities, their perceptions of the police and the service we provide 
and their feelings around community safety. In 2006, this exercise was carried out with all of our Crime and Disorder Reduction 
Partnerships, the West Mercia Safety Camera Partnership and the Worcestershire Drugs Partnership. Postal surveys were sent to 51,400 
randomly selected residents and over 12,000 responses were received. Results are available at police division, district and ward levels. The 
next Crime and Safety Partnership Survey will take place during June-July 2007.

Web sites 
Both the force and Police Authority’s websites are being used to keep people informed about current issues, provide information regarding 
services and seek feedback. The Authority’s site is also intended to provide web users with a useful way to communicate with the Authority 
and its partners, to find out what is going on and how to get more involved.

file:///D|/West%20Mercia/www.westmercia.police.uk/localpolicing/lphome.htm


 
To view feedback on consultation exercised completed and view consultation planned click here 
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Managing our resources

In order to achieve the level of service West Mercia seeks to achieve we have to manage our resources effectively.

Finances

The planned budget for 2007/08 is £185.4 millions. This comprises:

 £m

Employee costs 174.5

Premises 6.9

Transport 5.7

Supplies and services 20.6

Capital financing 1.0

 208.7

Income 23.3

Less use of reserves 1.1

 184.3

The budget is received from the following sources:

 £m

Government Grants 116.0

Council Tax 68.3

 184.3

 
The Chartered Institute of Public Finance and Accountancy has issued a Code of Practice for Best Value Accounting. This code serves to re-
analyse the expenditure of the Police Authority to show the cost of a number of functional activities as follows: 

Special Funding for Rural Forces

In June 2000, the Home Office Minister announced that special additional funds would be made available to West Mercia Police Authority to 
support rural policing. These funds have been paid at the rate of £2.3 million per year since October 2000. These funds were committed to 
providing 87 additional support posts and 12 additional sergeants. This grant has now been consolidated with a number of other specific 
grants.

Investment Programme



The investment programme for 2007/08 will allocate £17.1 million to priority areas. This will include:

●     Replacement of Airwave radio terminals
●     Improvements to custody facilities
●     Replacement of vehicles
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Efficiency Plan

Efficiency Planning is now a requirement across the public sector following the publication of the Gershon Report in the summer of 2004. 
The financial year 2007/08 is the last of the current Comprehensive Spending Review and there is an expectation that the government will 
increase future years requirements from the current levels for all services. For the police service, linkages have been made between the 
Efficiency Plan and the Front Line Policing measure which seeks to encourage the maximisation of the number of police officers available 
for operational duties.

Our Efficiency Plan for 2007/08 includes the second year of our investment programme to enhance protective services. Developments in 
workforce modernisation and the introduction of Local Policing Teams will impact positively on the percentage of resources deployed to 
frontline policing.

West Mercia has a good track record on achieving efficiencies and has exceeded the target in each year.

Year Force 
Budget 2% Target Efficiency Gains 

Achieved

% of Force 
Budget 

Achieved

Cashable 
Efficiency Gains 

Achieved

% of Force 
Budget 

Achieved

 £000 £000 £000  £000  

1999-2000 116,500 2,330 2,790 2.39 1,520 1.3

2000-01 125,700 2,514 2,933 2.33 1,400 1.1

2001-02 133,200 2,666 3,428 2.57 1,421 1.1

2002-03 144,400 2,888 3,673 2.54 2,128 1.5

2003-04 154,500 3,090 4,144 2.68 2,546 1.6

2004-05 165,800 3,317 5,119 3.09 2,148 1.3

2005-06 172,800 5,184 7,806 4.52 4,386 2.5

Total   29,893    

For 2006/07 a projected final total of efficiency gains of £10 million against a target of £5.3 million is anticipated and the efficiency gains 
include:

●     A changed method of funding the capital programme £1,985,000 (cashable)
●     Overnight accommodation £45,000 (cashable)
●     Transfer of some Central Motorway Policing Group functions to the Highways Agency £750,000 (non-cashable)
●     Automated video viewing analysis £99,000 (non-cashable)

Home Office guidance requires the force to identify efficiency gains of 3% per annum of net revenue expenditure of which at least half (1.5% 
of net revenue expenditure) must be cashable. The summary totals for 2006/07 are listed below.

 Total Cash Non-Cash

Minimum Required Savings for 2007/08 £5,562,000 £2,781,000 £2,781,000

Estimated Carry Forward from 2006/07: 

Estimated @ quarter 3 5,122,000 4,294,000 828,000

FLP measure increase (estimate) 0 0 0

2007/08 Initiatives: 

Revenue Reductions already identified 500,000 0 0

2006/07 starts continuing in 2007/08 295,000 0 295,000

2007/08 new starts 1,775,000 664,500 1,110,500

FLP Measure Target Increase (estimate) 0 0 0
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Corporate Governance 

Auditor’s Report for 2005/06 

In December each year the Police Authority’s auditors, PriceWaterhouseCoopers, issue a management letter to the Police Authority 
reporting on the previous year’s financial position and management by the Authority. The executive summary of the management letter for 
2005/06 states:

●     We issued an unqualified audit opinion on the Authority’s 2005/06 financial statements on 28th September 2006
●     We identified no material weaknesses in the Authority’s accounting and internal control systems during our audit.
●     We identified no matters of irregular expenditure or evidence of fraud or misconduct, or poor standards of financial integrity.

At the request of the Treasurer, we included within our Audit Plan provision to undertake a review of the Police Authority’s corporate 
governance arrangements. The conclusions of our assessment are summarised in the following table.

Good Governance Principle Assessment

Focusing on the organisation’s purpose and on outcomes for the public. EXCELLENT

Performing effectively in clearly defined functions and roles. EXCELLENT

Promoting values for the whole organisation and demonstrating the values 
of good governance through behaviour. GOOD

Taking informed, transparent decisions and managing risk. GOOD

Developing the capacity and capability of the Authority to be effective. GOOD

Engaging stakeholders and making accountability real. GOOD

The Auditors stated:

“The Authority should be commended on the results of our review, the detail of which was reported to the Audit Committee on 27th June 
2006. However, the Authority is not complacent, and fully intends to implement the agreed action plan, included within our report, as part of 
its continued efforts to strengthen its governance arrangements still further.”

Use of Resources 
For the first time in 2005/06 we were required to confirm that we are satisfied that proper arrangements have been made by the Authority for 
securing economy, efficiency and effectiveness in the use of resources. We issued a positive use of resources conclusion.

Police Use of Resources Evaluation 
The PURE framework assessed the arrangements of all police authorities against a series of Key Lines of Enquiry (KLoEs) grouped into five 
areas:

Key Line of Enquiry Score

Financial Reporting 3

Financial management 3

Financial Standing 3

Internal Control 2

Value for Money 4

KloEs are scored as follows: 
1 – below minimum requirements – inadequate performance 
2 – only at minimum requirements – adequate performance 
3 – consistently above minimum requirements – performing well 
4 – well above minimum requirements – performing strongly

Performance Management Arrangements 



During the course of the year we completed our work on the organisation’s performance management arrangements. 

●     The Force and Authority had achieved high levels of performance from a comparatively small resource base because of effective 
performance management and prioritisation.

●     Our overall conclusion is that the Force and Authority are implementing a highly effective performance management framework that 
can clearly demonstrate impact in terms of organisational improvement.

Particular strengths include:

●     A clear focus on priority areas
●     Strong accountability for performance at all levels
●     Robust and timely management information
●     Analysis followed by action and review

The arrangements are particularly effective at the corporate levels of the organisation and there is work ongoing to ensure that the 
framework is further developed and tailored for use throughout the organisation at all levels. Going forward, some key issues that we 
identified during the review for future consideration include:

●     Potential to improve communication of key issues at the front line 
●     Making personal appraisals effective for all staff
●     Implementation of moderation process to ensure that there is clear understanding and approach to dealing with good and poor 

performance at individual level
●     Achieving an effective balance between meeting challenging performance targets and delivering on the “softer” aspects of policing, 

such as good customer service

Auditor’s Report on the 2006/07 Performance Plan

The Authority’s Best Value Performance Plan is audited by PriceWaterhouseCoopers to ensure it complies with statutory requirements in 
respect of the preparation and publication. Their letter of December 2006 stated:

“We are pleased to note that we did not identify any matters of concern to include in our statutory report.” 
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